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ORGANISATION

The Aviation and Maritime  
Security Division (AMS)

INDUSTRY

Aviation and Maritime

SOLUTION

BENEFITS AT A GLANCE

Greater support
Heightened operational support and 
business alignment through accessing a 
single source of truth

Superior compliance
Through compliance monitoring and 
reporting, consistent regulation and 
greater accountability and decision-
making capabilities. Scalability to meet 
emerging regulation requirements 

Improved data
Data integrity and security enhances as 
well as creation, acquisition, storage and 
retrieval of information

Time-saving
Improved efficiency with greater 
automation, elimination of manual 
processes

Better risk management
Enhances exceptions-based decision 
making and risk management

Replacing five bespoke systems with a single 
integrated platform for transport security
The Aviation and Maritime Security Division (AMS), an operating arm of the Department 
of Infrastructure and Regional Development, is responsible for regulating the security of 
Australia’s aviation transport, maritime transport and in the offshore oil and gas industries. 

For its first 10 years, the AMS managed its regulatory operations with a disparate set of bespoke 
systems developed to meet specific needs as they arose. This led to a proliferation of fragmented 
data that was difficult to share efficiently between business functions. An Objective RegWorks 
(formerly itree) based Regulatory Management System (RMS) replaced the five information systems 
with a fully-integrated solution that supports security regulation across all regulated industry sectors. 
Initiated in response to heightened security risks in the early 2000’s, the Office performs a vital role, 
ensuring that Australians and the interests of the nation are secure. 

The activities that AMS undertake in their approach to regulation include policy administration, 
education and collaboration with industry participants, policy development and advice, compliance 
and monitoring, and working closely with foreign and international partners.

FRAGMENTED DATA IMPACTING DECISIONS

The AMS operates offices nationally across Australia, with a highly skilled workforce that specialise 
in the complexities of security regulation. Capturing and managing information about industry 
stakeholders is key to enabling AMS officers to effectively perform their duties, and make better 
decisions.

For its first 10 years, the AMS managed its regulatory operations with a disparate set of bespoke 
systems developed to meet specific needs as they arose.

This led to a proliferation of fragmented data that was difficult to share efficiently between business 
functions. The bespoke solutions could not be readily updated to implement new regulatory 
reforms or provide whole-of-business reporting. Staff located around Australia operated under 
unconnected business processes, making knowledge sharing between offices difficult, reducing 
the ability to make informed decisions.

The Objective RegWorks team really step 
up when you need them and go beyond what 
you’ve asked for.

The Aviation and Maritime Security Division (AMS),  
Department of Infrastructure and Regional Development
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THE SOLUTION

An Objective RegWorks based RMS solution replaced all five information systems with a fully 
integrated solution that supports security regulation across all regulated industry sectors.

Integrated workflows enable AMS staff to securely share information across aviation security, 
maritime security and supply chain business units, and between staff located across Australia. 

Objective RegWorks is highly configurable, providing the flexibility required for future regulatory and 
business process improvements. The system supports:

• Processing and issuing of regulatory approvals including business configurable checklists to 
accommodate regulatory changes

• A range of compliance activities including inspections and audits, and configurable tools the 
business can modify as regulations change 

• Management of non-compliance, follow up and corrective actions 
• Enforcement and direction activities 
• Support for policy advice and consultation 
 
Objective RegWorks is also scalable and extendable to support emerging requirements – which 
may extend to support for investigations, enhanced enforcement, incident management and client 
self-service, along with mobile connectivity for field operations

A TAILORED SOLUTION THAT CATERS TO THE UNIQUE ASPECTS OF TRANSPORT 
SECURITY REGULATION

Through the solution implementation, the AMS have gained:

• A single authoritative source of information 
• Heightened operational support and business alignment 
• Greater automation and elimination of ineffective processing steps 
• Enhanced exceptions-based decision-making and risk management 
• Superior compliance monitoring and reporting, consistent regulation and greater accountability 

and decision-making capabilities 
• Improved data integrity and security, as well enhanced creation, acquisition, storage and retrieval 

of information 
• Scalability to meet emerging regulation requirements 
• A tailored solution that caters to the unique aspects of regulating transport security.

The AMS also receives the benefit of a commercial-off-the-shelf (CAMS) solution with development 
costs amortised over a wide range of customers and regulatory domains. 

KEY BENEFITS

ABOUT OBJECTIVE CORPORATION

Objective Corporation (ASX:OCL) creates 
information and process governance 
solutions that are effortless to use and enable 
organisations to confidently advance their own 
digital transformation.

Designed for regulated industries, these 
solutions turn the imperative of compliance, 
accountability and governance into an 
opportunity to streamline business processes 
and deliver the innovative services that 
customers expect.

With a heritage in Enterprise Content 
Management (ECM), Objective’s expanded 
solutions extend governance across 
the spectrum of the modern workplace; 
underpinning information, processes and 
collaborative work-spaces.

Through a brilliant user experience, people 
access the information they need to progress 
processes from wherever they choose to 
work.

OBJECTIVE CORPORATION LIMITED  

Europe: +44 118 207 2300 
Asia Pacific: +61 2 9955 2288

www.objective.com

Objective RegWorks 
consolidates a range 
of processes providing 
a consistent view 
of operations, and a 
much higher level of 
comfort that we are 
getting a consistent quality 
outcome.

The Aviation and Maritime 
Security Division (AMS)


