
This solution is a game changer for child  
protection agencies, in keeping children and 
vulnerable people who cross multiple jurisdictions safe. 

ORGANISATION

NSW Department of Communities and 
Justice on behalf of all Australian State 
and Territory child protection agencies

INDUSTRY

Public Sector - State Government

SOLUTION

BENEFITS AT A GLANCE

Securely share information in real-
time. Objective Reach provides the 
ability to access relevent information in 
seconds and improves decision-making.

Find intelligent data matches across 
any data quality.  Objective Reach 
matches partial, phonetic, and fuzzy data 
with match confidence scores.

Maintain control. 
Manage sensitive information by 
assigning roles and permissions. 

Comply with legislation.
Share highly sensitive data while meeting 
strict privacy requirements. 

The innovative platform protecting vulnerable children 
in Australia
The NSW Department of Communities (DCJ) is responsible for building stronger 
communities and improving outcomes for community groups, including keeping vulnerable 
children safe. 

As part of this responsibility, DCJ led the Connect for Safety initiative which saw a world-first 
information sharing platform created with Objective Reach. By enabling the secure sharing of vital 
information between child protection agencies across Australia, Objective Reach has helped to create 
better community outcomes, improve child safety and save lives.

THE CHALLENGE AROUND SHARING VITAL INFORMATION

Every state and territory across Australia has their own child protection agency with each using 
different software systems for managing their records. This makes the search, matching and sharing 
of information across jurisdictions time-consuming and difficult. These barriers left child protection 
workers in each state with limited or no visibility to vital information that could change the outcomes 
of their cases - and children’s lives. 

The need to better share information to improve child safety outcomes had been a recognised 
challenge for a number of years, following several state and federal government enquiries. With 
no market-ready software solution available to help solve this problem, the federal government 
Department of Social Services (DSS) decided to take action by nominating this challenge for an 
innovation initiative. 

Objective (formerly Itree) entered the innovation initiative after recognising there were many synergies 
between what was needed and its existing expertise around regulatory technology. While the SaaS 
solution had to be built from the ground up, the critical thinking and principles behind the solution 
were established within the business. 
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“We were already helping our existing customers share vital information important to community 
safety that had to remain completely secure,” said Ben Hobby, Global VP of RegTech at Objective. 
“Our idea was to adapt and apply this expertise to help make a difference to the lives of vulnerable 
children across the country.” Objective went on to win the challenge and began working closely with 
the lead agencies to create a sophisticated data-matching solution that’s the first of its kind.

 
A WORLD-FIRST SOFTWARE SOLUTION 

In a true collaboration, child protection experts worked together with the Objective team from 
the very beginning. They provided insights, guidance, and on-the-ground experience that helped 
guide the technical development. The result was the creation of Objective Reach, a world-first 
software solution to address this ongoing data sharing challenge. 

Objective Reach allows caseworkers and help-line staff to find relevant, matching records across 
different systems within seconds, even when faced with incomplete records and poor-quality data. 
Each result comes with its own match confidence score to help staff quickly and easily identify the 
information they need. Access to information is protected with different levels of controls and roles-
based permissions, ensuring only necessary information is shared and privacy requirements are met. 

Feedback from child protection staff has been positive. “We can search with full names, partial 
names, incorrectly spelt names, and with information current as of close of business yesterday,” said 
Sarah Bounden from the Department Families, Fairness and Housing in Victoria. “It means that when 
I’m searching with that information, I’m really confident that the information is as accurate and current 
as it can possibly be.”

BREAKING DOWN THE BARRIERS AND SAVING LIVES

Every day, child protection workers operate within a high-pressure environment and are required to 
make immediate assessments on at risk children. By enabling child protection workers to quickly 
access and understand relevant information from other states, Objective Reach can be used to help 
trigger vital early action, facilitate better coordination across agencies and inform critical decisions to 
help improve child safety outcomes. 

“Objective Reach has really enabled us to break down those barriers that exist between every state 
and territory,” said Briony Foster, Executive District Director at DCJ. “It’s given people hope that we 
can actually solve this problem and that we can protect children across borders.”

Objective Reach - branded as Connect for Safety within the Child Protection agencies - is being 
rolled out across the country with several jurisdictions already on board. “It has a very simple user 
interface, it’s engaging, and our staff like it,” said Briony. “We’re able to train people to accurately and 
effectively use the solution in under an hour. And that’s a game changer for us.”

The solution has since been rolled out for all child protection agencies across seven states and 
territories throughout Australia.

KEY BENEFITS

ABOUT OBJECTIVE CORPORATION

We create software to make a difference.

Using Objective software, thousands of 
public sector organisations are developing 
policies with impact, accelerating processes 
and delivering innovative services. 

We help organisations shift to being 
completely digital. Where our customers 
can work from anywhere; with access to 
information, governance guaranteed, and 
security assured. 

Innovation is our lifeblood. We invest 
significantly in the ongoing development of 
our products to deliver outstanding solutions 
to the public sector and regulated industries. 

The result - stronger outcomes for 
communities and accountability that builds 
trust in government.

OBJECTIVE CORPORATION LIMITED  

Europe: +44 118 207 2300 
Asia Pacific: +61 2 9955 2288

www.objective.com


