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S O L U T I O N  S N A P S H O T

The benefit of workflow allows us to provide a targeted deployment 
of resources. You can get your team working on the right things and 

knowing the statistics of what you have is just invaluable. 
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Greater visibility of processing infringements provides faster outcomes for the community

THE CHALLENGE 

At one time, Access Canberra 

didn’t have an efficient workflow 

system and were using a product 

that wasn’t fit for purpose. It did 

not allow for collaboration and 

transparency between managers 

and team members, nor did it allow 

for an accurate audit of staff access 

into documents. Manual follow ups 

were required to determine allocation 

of work and status. As a result, the 

response time for infringements was 

delayed by 12 months.

THE SOLUTION

The workflow capabilities in Objective 

ECM helped Access Canberra to 

minimise contact and reduce manual 

handling of processes. Access 

Canberra was enabled with a single 

automated process - providing 

managers the visibility they need to 

track work and determine what’s being 

processed from both

a remote and office environment. 

Integrating the process with Access 

Canberra’s online smart forms has 

allowed for a faster response time to 

residents.

THE OUTCOME

Using Objective ECM has provided the 

following benefits:

• Rapid user adoption – An intuitive 

user experience led to fast staff 

adoption of this new workflow.

• Faster outcomes – Reduction of 

manual processes have delivered 

quicker results to the community.

• Increase Visibility – Managers 

are able to manage workloads and 

accurately report on them.

• Improved record keeping – 

Correspondence and permissions 

are fed into a single source of truth.

Implementing a streamlined approach through Objective ECM workflow capability has enabled  
Access Canberra to respond to residents in an efficient manner and reduce time due to manual handling.
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