
The Charity Commission for  
England and Wales
As the regulator of thousands of charitable organisations, The Charity  
Commission for England and Wales faces a massive and ongoing burden  
in policing the charity sector.

The nature of the Commission’s regulatory case work is often complex and involves the receipt and examination of 

numerous documents, in some cases numbering into the thousands, and occasionally, tens of thousands.

Previous manual processes meant it could take investigators weeks to source and digitise evidence before it could even 

be examined, but Objective Connect has revolutionised the process with a secure, broadly accessible portal that allows 

documents to be safely uploaded in digital form and actioned immediately by investigators, no matter where they are.

BENEFITS AT A GLANCE

 ■ Efficiency with security. Tightly controlled,  

secure access documents preserves confidentiality, 

provides an audit trail of information access, and 

avoids having to send sensitive documents via 

encrypted email.

 ■ Ease of use. With many stakeholders involved 

in investigations, storing documents centrally has 

allowed new parties to be quickly brought onboard, 

anywhere in the world, through an intuitive process 

that works in both desktop and mobile environments.

 ■ Flexibility. Support for a broad range of 

document types has simplified the process of 

collating, indexing, and managing the many 

types of information involved in long and complex 

investigations.

Objective Connect has become 
something that everybody has access 
to, and the time and effort we save is 

astounding.

Iain Hewitt 

Deputy Head of Investigations Enforcement, 
The Charity Commission for England and Wales
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Iain Hewitt, Deputy Head of Investigations Enforcement, at The Charity Commission for England and Wales recounted 

being in a warehouse with a team of investigations staff digitally capturing documents that were being seized as evidence 

by another regulator.  

“We were faced with a huge task and time was of the essence so we had to digitally capture documents, ending up with 

thousands of multiple files on a number of electronic digital devices - that was the easy part.  We then had to recover the 

files from each device, which due to our IT security protocols meant we couldn’t connect the devices to the system and 

download them.  The time and effort it took to transfer that information to our corporate systems took weeks, and that 

was before they could be sifted, categorised and examined. It was an absolute nightmare. If Objective Connect had been 

available, each investigator could have accessed the secure portal from the field and uploaded their data direct to the 

corporate data systems, the time and effort saved would have been significant and a more efficient way of working” 

Managing documents centrally 
Examination of Objective Connect’s design and usage model quickly demonstrated that its connection with Objective 

ECM was well suited for the collation and management of documents related to Charity Commission investigations.

Folders could be created for each investigation, with subfolders opened for access to specific stakeholders that 

could then upload relevant documents directly into the portal. Those stakeholders are often located around the world, 

eliminating weeks’ worth of postal and handling delays for documents that can now be uploaded in seconds.

Registered users are notified as new documents are added, and can access them immediately and securely from desktop 

or mobile devices. This has  streamlined the workflow with external transcription service providers that can securely 

access new audio files and start working on them immediately. Previously, recorded audio were put onto CD and then 

transported via courier.

“Objective Connect was one of my dreams come true,” Hewitt says, “and we have used it ever since. All that time wasted, 

and the loss of economy of effort, is no longer an issue: I can now go out and do an interview, then upload it securely 

straight from the field with the knowledge that it’s going straight into our secure portal and nowhere else.”

Objective Connect was a dream 
come true. I can now go out and 

do an interview, then upload it 
securely straight from the field 

with the knowledge that it’s going 
straight into our secure portal 

and nowhere else.

Iain Hewitt

Deputy Head of Investigations Enforcement, 
The Charity Commission for 

England and Wales
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Speeding investigations
With Charity Commission generally aiming to complete investigations within 6 to 12 months, waiting for several months just 

to collect documents had been a significant drag on the investigation process.

“Instead of waiting two weeks for an individual to send a document in the post, they can securely provide it through 

Objective Connect in a matter of minutes,” Hewitt says. “The system has become something that everybody has access 

to, and the time and effort we save is astounding.”

Faster uploading of documents has only been one of the benefits of adopting Objective Connect. The ability to quickly 

provide access to third parties, for example, has facilitated the provision of relevant documents by other investigators, 

charity stakeholders, and third parties including accountants, legal advisors, and banks. 

Management of documents within the Objective Connect environment means that the Charity Commission can monitor 

access to investigation documents with a higher degree of granularity than was possible in the past. 

Tight control over access to documents or folders ensures that they are only available to the people that need to see them.

“Much of the information we transfer is highly sensitive and with Objective Connect the data never leaves the confines of 

our security systems. Avoiding the old paper based and USB memory stick process of sharing highly sensitive info creating 

risk of data breach.” Hewitt explains.

“External parties have found it easy to use, and we now can sit down onsite with the person responsible for that element 

of the work to go through it together. I don’t think there is a day that goes by that there isn’t something dropped into the 

portal. It is a slick, quick process.”

Digital government.
Stronger communities. 

We create software that makes a difference. 

Using Objective software, thousands of public sector organisations are shifting to being completely digital. Where our 
customers can work from anywhere; with access to information, governance guaranteed, and security assured.

Innovation is our lifeblood. We invest significantly in the ongoing development of our products to deliver outstanding 
solutions to the public sector and regulated industries.

The result - stronger national and community outcomes, and accountability that builds trust in government.

objective.com


